
2018 Member Meeting

October 30, 2018



Welcome
John Culshaw, University of Iowa
Chair, HathiTrust Board of Governors



Agenda: Morning

9:00am    Welcome | Logistics 
John Culshaw, University of Iowa and Chair, HathiTrust Board of Governors

9:10am    Report to Members
Mike Furlough, Executive Director

9:40am    2019 Budget Presentation
Günter Waibel, California Digital Library and Treasurer, HathiTrust Board of  Governors

9:55am Membership Criteria and Fee Model Presentation w/ Q&A
Wendy Lougee, University of Minnesota and Past Chair, HathiTrust Board of Governors

10:25am  BREAK (15 min)



Agenda: Late Morning

10:40am    HathiTrust Research Center (HTRC) Updates
John Walsh, Indiana University and Director, HathiTrust Research Center
J. Stephen Downie, University of Illinois, Co-Director, HathiTrust Research Center

11:10am    “Ask Me Anything About HathiTrust” 
Jessica Rohr, Member Engagement Specialist
HathiTrust Staff

11:55am    Preview of Afternoon
Günter Waibel

12:00pm    LUNCH 



Agenda: Afternoon

1:00pm    Focus: Our Users and Discovery (Table Discussions)
Jessica Rohr

2:30pm    BREAK (15 min)

2:45pm    Member Lightning Talks
Karla Strieb, Ohio State University and Chair Program Steering Committee
Michelle Paolillo, Cornell University
Marie Concannon, University of Missouri
William Schlaack and Angela Waarala, University of Illinois at Urbana-Champaign
John Shanahan and Ana Lucic, DePaul University

3:15pm    Recap of Day and Future Meetings
Mike Furlough

3:30pm    Adjourn



Board of Governors

Through 2018
Kenning Arlitsch, Montana State University 
Yolanda Cooper, Emory University
John Culshaw, University of Iowa (Chair)
James Hilton, University of Michigan
Wendy Lougee, University of Minnesota (Past Chair)
Beth McNeil, Iowa State University*
Kevin Smith, University of Kansas
Virginia Steel, University of California, Los Angeles
Winston Tabb, Johns Hopkins University*
Sarah Thomas, Harvard University*
Günter Waibel, California Digital Library (Incoming Chair/Treasurer)
Carolyn Walters, Indiana University

*Service ends December 31, 2018

Newly Elected Members:
Mimi Calter, Stanford University
Robert McDonald, University of Colorado 
Boulder
Holly Mercer, University of Tennessee, Knoxville



Program Steering Committee

Daniel Dollar, Yale University
Maria Estorino, University of North Carolina at Chapel Hill
Sharon Farb, University of California, Los Angeles
Joseph Hafner, McGill University
Anne Houston, Lafayette College
Rebecca Lubas, Claremont Colleges Library
Holly Mercer, University of Tennessee, Knoxville
Sandra McIntyre, HathiTrust
Sarah Shreeves, University of Arizona
Michael Stoller, New York University
Karla Strieb, Ohio State University (Chair)
Evviva Weinraub, Northwestern University



Committees and Working Groups

Collections Committee
Heather Christenson, HathiTrust
Marion Frank-Wilson, Indiana University
Denise Hibay, New York Public Library
Jeff Kosokoff, Duke University
Michael Neubert, Library of Congress
JoAnne Newyear-Ramirez, UC Berkeley
Carmelita Pickett, University of Virginia
Kathryn Stine, California Digital Library
Tom Teper, University of Illinois
Wade Wyckoff, McMaster University
Nicholas Wolf, New York University (Chair)

Metadata Use & Strategy Advisory 
Group
Sever Bordeianu, 
University of New Mexico
Tim Cole, University of Illinois 
(co-chair)
Kristina Eden, HathiTrust
Stephen Hearn, University of 
Minnesota (co-chair)
Rebecca Lubas, Claremont Colleges 
(PSC liaison)
Sandra McIntyre, HathiTrust
Angelina Zaytsev, HathiTrust

Quality Assurance and Standards 
Working Group
Aaron Elkiss, University of Michigan
Paul Fogel, California Digital Library 
(Chair)
Natalie Fulkerson, HathiTrust
Janet Gertz, Columbia University
Peter Gorman, University of 
Wisconsin-Madison
Kat Hagedorn, University of Michigan
Sandra McIntyre, HathiTrust
Michelle Paolillo, Cornell University
Angelina Zaytsev, HathiTrust



Committees and Working Groups

Federal Documents Advisory Group
Heather Christenson (HathiTrust, non-voting Chair)

Prue Adler, Association of Research Libraries

Ivy Anderson, California Digital Library

Kirsten Clark, University of Minnesota

Beth Dupuis, University of California, Berkeley

Michael Norman, University of Illinois

Judith Russell, University of Florida

Sarah Shreeves, University of Arizona Libraries

(Program Steering Committee Liaison)

Shared Print Advisory Group
Lizanne Payne (HathiTrust, non-voting Chair)

Ivy Anderson (California Digital Library)

Daniel Dollar (Yale University)

Dan Heuer (Bucknell University)

Ken Peterson (Harvard University)

Matthew Revitt (Maine Shared Collections Strategy)

Matthew Sheehy (Brandeis University)

Tom Teper (University of Illinois at 

Urbana-Champaign)

Ben Walker (University of Florida)

Heather Weltin 

(University of Wisconsin, Madison)



2018 Member Meeting Program Committee

Heather Christenson, HathiTrust, Chair of 2018 Member Meeting Program Committee

Eleanor Dickson, HathiTrust Research Center, University of Illinois

Geoff Harder, University of Alberta

Rebecca Lubas, Claremont Colleges

Jessica Rohr, HathiTrust

Melissa Stewart, HathiTrust

Günter Waibel, California Digital Library 



Because you need to know…
Melissa Stewart



Connecting to WiFi

SSID: HathiTrust Wi-Fi

Password: HTMM18



The Basics



Social Media

If you’re tweeting...

#HTMM18



Collaborative Notes in Google

http://bit.ly/HTMM18TEN



Join the Party Elephant! 



HathiTrust at 10

Mike Furlough, Executive Director



The HathiTrust Team: Here, There, and Everywhere

Heather Christenson, Program Officer, Federal  
Documents and Collections

Eleanor Dickson, Digital Humanities Specialist, HTRC

Natalie Fulkerson, Collection Services Librarian

Mike Furlough, Executive Director

Sandra McIntyre, Director of Services and Operations

Lizanne Payne, Shared Print Program Officer

Jessica Rohr, Member Engagement and 
Communications Specialist

Melissa Stewart, More than Ass’t to the Exec Director

Angelina Zaytsev, User Services Librarian

**Kristina Eden, Copyright Review Program Manager

Plus dozens of people at the University of 
Michigan, Indiana University, California 
Digital Library, and the University of Illinois.

And the still dozens more contributing staff at 
HathiTrust member institutions participating in 
Copyright Review and HathiTrust User 
Support.



Thank you Lizanne Payne!



Welcome to 17 New Members in 2018

Brigham Young University
Carleton College
Elon University
Grinnell College
McMaster University
New Mexico State University
Texas State University
University at Buffalo
University of Cincinnati

University of Colorado Boulder
University of Hawai`i
University of Nevada, Reno
University of Richmond
University of Toronto
University System of Georgia
Wayne State University
Whitman College





October 13, 2008 

HathitTrust launches 

with 12 founding members 

from the Committee on 

Institutional Cooperation 

and the 11 libraries of the 

University of California.

?



Preface from the Original 

“Memorandum of Agreement on 

Collaborative Principles for a CIC 

Shared Digital Repository”

--November 2007



HathiTrust in 

October 2008

(thanks 

Wayback 

Machine!)



“There is currently no 
single global interface 
to the body of content 
in HathiTrust 
Repository. 

Be assured we are 
working with our 
partners to 
accomplish this...

Good, useful,  
technology takes 
time….”

Our 2008 Access Strategy?



Access in 2010



October 2011

53 members 
conduct 
HathiTrust’s 
Constitutional 
Convention to 
formally 
organize and 
charter the 
organization



Since the Convention, HathiTrust has….
...added 90+ new members 

...formed and organized under a new structure of member-driven governance.

...added full time executive leadership and expanded staff to support the 
organization

...developed and launched key infrastructure at three members other than U of 
Michigan

...expanded direct co-investment in the HathiTrust Research Center at Indiana 
University and U of Illinois

...added 7 million volumes to the collection, including 3 million open volumes. 

...expanded print disabled services to the entire HathiTrust collection.

...launched the Shared Print Program, completing the 1st and beginning 2nd 
phases

...launched the US Federal Documents program. 

...transitioned grant-funded copyright review into an ongoing service.





http://creatingdata.us/datasets/hathi-features



Most Useful Word of 2002
The American Dialect Society





University of Michigan -- Google Project plan, 
Revision 9/1/2004 CONFIDENTIAL.  Held in 
HathiTrust Administrative Files.

Image of earliest cooperative agreement between 
Google and the University of Michigan, 
~November 2002.  Held in HathiTrust 
Administrative Files. 







Image of correspondence: Peter 
Olson, Random House to Mary Sue 
Coleman, University of Michigan, June 
10, 2005.  Document held in 
HathiTrust administrative files. 

Image of correspondence Patricia 
Schroeder, American Association of 
Publishers, June 9, 2005.  Document 
held in HathiTrust administrative files. 



“I cannot imagine a definition of fair use that would not encompass 

the transformative uses made by Defendants’ M[ass] D[igitization] 

P[rogram] and would require that I terminate this invaluable 

contribution to the progress of science and cultivation of the arts 

that at the same time effectuates the ideals espoused by the ADA.” 

Judge Harold Baer, October 12 2012, in re Authors Guild v. HathiTrust



HathiTrust changes

From a snapshot analysis of the 
collection at

https://is.gd/ht10collection

https://is.gd/ht10collection


Growth of US Federal Documents Collection



Today: HathiTrust at Human Scale

16.77 million volumes physically moved at least four times 
each:  70+ million touches of these volumes. 

8.58 million catalog records created, converted, 
manipulated by catalogers

5.87 billion pages….





Our job….



Mission and Vision

HathiTrust contributes to research, 
scholarship, and the common good by 
collaboratively collecting, organizing, 
preserving, communicating, and sharing the 
record of human knowledge.

Over the next five years HathiTrust will be a 
vital catalyst for emerging forms of research, 
teaching, and learning that engage the 
scholarly and cultural record.



HathiTrust 
empowers its 
member libraries 
and their patrons 
through a durable, 
sustainable, and 
transparent 
organization and 
open 
infrastructure.

In 2019
● Begin development of new roadmap for infrastructure and users’ 

interaction with it. 
○ Add expertise in key areas, including technology leadership 

and discovery.

● Adjust our fee model and member criteria to support diversity in 
HathiTrust membership institutions

● Develop forward-looking collections Strategy

● Finalize & implement of a Metadata Sharing Policy



Metadata Sharing Policy: DRAFT

“To encourage discovery of materials, research, and for a variety of 
current and future uses, HathiTrust provides open access to 
HathiTrust-collected and -managed metadata … where it has been 
determined that legal, contractual, policy, ethical, practical, and 
strategic considerations allow.” 

AKA--as open as possible, with as few limits or restrictions as possible.

Rolling assessment needed to implement policy for each type of metadata, e.g.,  
rights, quality, print retention, print holdings, Extracted Features, preservation, 
structural (METS), bibliographic.

COMMENT PERIOD OPENS SOON:  At least one webcast presenting and 
discussing the policy in December timeframe with opportunities for member 
input.



In 2019

● Public Domain Day: 40,000+ new public domain works
○ Plus: continuing copyright reviews (1924-1963)

● Completion of Phase 2 of the Shared Print Program
○ Plus: A new Shared Print Program Officer

● Bringing Research Center innovations to the corpus

● Expanding outreach activities for HathiTrust and the Research 
Center

HathiTrust bolsters 
content discovery 
and diversifies uses 
of the scholarly 
record through 
services that 
improve the quality 
of the collection and 
the user experience.



In 2019:
● Exploring new paths for print disabled services

○ Impact of ratification of the Marrakesh Treaty

● Shared Print 
○ Engage national/international coordination

● Public policy watch
○ USMCA (post-NAFTA) and Canadian Copyright Term
○ Legislative reform of US Federal Depository Library Program
○ Privacy issues and the “Right to Be Forgotten” 

HathiTrust 
addresses significant 
challenges libraries 
cannot 
independently 
confront to advance 
innovative forms of 
research, pedagogy, 
and public 
engagement.



Photo of 
Ringo Starr

Photo of Stu 
Sutcliffe

Photo of Pete 
Best

Photo of 
Astrid 
Kercherr

Photo of York 
Ono

Photo of 
George 
Harrison



Image of Beatles performing Hey Jude, on David Frost Show, September 4, 1968, 
surrounded by audience of fans. 



Questions….

Thank you for being part of HathiTrust!



Günter Waibel
Mike Furlough

HathiTrust’s 2019 Budget



2019 Budget Approval Process

HathiTrust members review and vote to approve “the total of the 
budget of HathiTrust and the total amount of dues, fees or other 
charges.”

Approval requires a simple majority of weighted votes. 

Electronic ballot has been sent to all member representatives.
Voting opened on October 22; closes at 11:59 ET (US) Nov. 12, 2018.

All member representatives and attendees of this meeting have 
received a detailed memo describing our budget plan for 2019.  



HathiTrust Budget:  Sources of Income

Member Fees
● Annual fees for returning members 
● Prorated fees for members who join mid year

Investment income
● Interest paid on all HathiTrust funds held in University of 

Michigan financial systems
● Tied to quarterly T-Bill rate



HathiTrust Budget:  Expenses

Operations
● Administration of organization and services

○ Staff, office, travel, meetings, communications, copyright review
● Infrastructure

○ Equipment, data centers, backup, networking, staff
● Contracted Services

○ Zephir (CDL)
○ Administration, hosting (Michigan)

Programs 
● US Federal Documents Program
● Shared Print Program 
● HathiTrust Research Center

Expenses include recurring/annual costs and “one-time” project-based costs.



Planning for Growth, Renewal and Contingencies

Strategic Investment Funds: Supports innovative projects and 
opportunities that advance our Strategic Directions and services. In 
the past these have been referred to as Programmatic funds.

Infrastructure Renewal Fund: annual savings to support the 
lifecycling of major equipment and systems that support 
preservation of and access to the collection.

General (Board) Reserves:  held aside for uses approved by Board 
of Governors in event of organizational emergencies. Target 
amounts should cover expenses for between 6 and 8 months, based 
on a rolling three year average. 



HathiTrust 2019 Budget Summary
AREA/ACTIVITY 2018 PLANNED 2019

INCOME
  Current Member Fees 3,335,396 3,587,445 
  Investment Income 40,000 100,000 
  Prorated new member fees 105,000 90,000 
TOTAL INCOME 3,480,396 3,777,445 

INFRASTRUCTURE RENEWAL
Starting Balance 1,309,059 2,052,587 
Allocations/Transfers IN 743,528 569,710 
Expenses/Transfers OUT - (150,000)
END BALANCE 2,052,587 2,472,297 

GENERAL (BOARD) RESERVE
Starting Balance 1,281,628 1,281,628 
Allocations/Transfers IN - 31,234 
Expenses//Transfers OUT - - 
END BALANCE 1,281,628 1,312,862 

OPERATIONS
Starting Balance 1,759,006 1,694,006 
Allocations/Transfers IN 2,266,616 2,434,901 
Expenses/Transfers OUT (2,331,616) (2,799,534)
END BALANCE 1,694,006 1,329,373 

PROGRAMS
Starting Balance (Strategic Investment Funds) 2,578,530 2,259,122 
Allocations/Transfers IN 550,252 772,835 
Expenses/Transfers OUT (869,660) (1,240,209)
END BALANCE 2,259,122 1,791,748 

 
EOY NET CASH BALANCE (sum all END BALANCES)  7,287,343  6,906,280 



2019 Fee Calculations & Factors

Cost per volume = total fees/number of volumes

All partners share costs for public domain volumes: 
(Public Domain volumes x Cost per volume)/Total Members
For 2019:  $9275 
Total number of members:  143 (+13 new members in 2019)

Members share costs for in-copyright volumes based on holdings
(InCopyright Volume

N
) = Cost per volume/number of holding 

members
Cost varies per member
If cost per volume is $0.20
If 2 members hold a HathiTrust title:  $0.10 for both members
If 10 members hold a HathiTrust title:  $0.02 for all 10 members



2019 Fee Analysis

Total fees collected increased by +7.55%

Most members saw a fee decrease
● Increased recurring costs for staff and associated costs, member 

meeting, hosted services, inflationary costs.
● A steady growth in the number of volumes kept cost per volume 

lower
● Significant growth in membership allocated costs more widely..

Average fee change:  -0.99%
Median  fee change:  -1.43%

*NOTE:  A few members saw greater change due to corrected holdings 
data and/or deposits.  



Proposals:
Membership Criteria
& Fee Model
Wendy Lougee
Mike Furlough



Membership Criteria and Fee Models 

The Bylaws state: The Board proposes, the Members dispose

● The total of the annual budget and fees

● The formula or the criteria for eligibility for membership 

● The principle proposed by the Board of Governors by which the 
dues, fees, or other charges are to be levied against the Members

The current financial model was implemented with new governance in 
2013.

Member criteria have not been formally proposed and approved.



Membership and Finance Committee

Formed by the Board of Governors in 2016

● Define member criteria for approval

● Review and propose adjustments in our membership strategy

● Review our fee model to determine if adjustments were 
necessary



Timeline of Work

2016  
● Initial investigations by Membership 

and Finance Committee
● Recommendations to Board of 

Governors (accepted)

2017
● Further investigations focused on fee 

model
● Consultant engaged, models 

considered

2018
● Final development of member 

criteria
● Final development of adjustments 

to fee model
● Presentation to membership

2019
● Membership votes on 

fee model and member 
criteria



Issues and Challenges Considered

Membership:  
Increasing diversity of members
Affirming contribution to public good and common good of members

Membership strategy:  
Taking a proactive approach to membership recruitment
Identifying and reducing barriers to membership

Fee model:
Ensuring alignment with membership strategy
Address year-to-year volatility in fees
Incentivizing membership and participation



Bounding the Questions: Principles

● HathiTrust will remain focused on text-based content for near-term

● Program development will build on core functions, including
○ Corpus content, preservation infrastructure
○ Discovery and access
○ Support of local collection management decisions
○ Data aggregation to enable text/data mining

● Member/Financial models should continue to support public good

All of these were considered as core assumptions for the development of 
HathiTrust’s Strategic Directions for 2019-2023.



Recommendations

Membership strategy
Recruit a diverse, robust membership
Recruit 5-10 new members each year
Identify libraries with collections to deposit
Recruit international members in a targeted manner
Develop organizational capacity for marketing, communications, engagement
Define formal criteria for membership approval

Financial
Explore tiered membership to encourage diversity of members
Develop multi-year planning framework
Forecast program development and migration
Reduce frequency of submission of holdings data to simplify fee volatility



Current Requirements of Members Will Not Change

Legal standing to enter into a Supporting Institution Agreement 
(Membership Agreement) with the University of Michigan on behalf 
of HathiTrust. 

Operate a SAML 2.0-compliant identity provider
● such as Shibboleth or OpenAthens
● release required attributes
● maintain membership in an accepted identity federation where 

available and adhere to its standards

Deliver library holdings data on a regular basis, employing 
HathiTrust specifications. 



Proposed: Criteria for Membership

● Academic and research institutions (international)
○ Not-for-profit organizations, such as universities, colleges, museums, 

research centers, agencies that operate one or more libraries 
○ University systems (US only)

■ A multi-institution, not-for-profit higher education system, 
operating one or more libraries.  Systems are assessed a public 
domain fee for each R1 institution. (new)

○ Consortia 
■ Multi-institution, non-profit consortium operating services 

(beyond licensing) on behalf of member libraries 
■ Need to be able legally to sign a HathiTrust member agreement on 

behalf of the consortium’s participant members, provide 
HathiTrust with consolidated data, and verify the full participation 
of all members, in a manner similar to that of university systems. 



Strategy:  International members

We welcome inquiries from non-profit, non-U.S. research libraries, 
which will be reviewed on a case-by-case basis. 

HathiTrust currently prioritizes membership for Canadian, Australian, 
New Zealand, and UK institutions.   

U.S. and non-U.S. members are assessed fees in the same way, and 
those fees must be paid in U.S. dollars. 

Some services and content may not be available in all jurisdictions if  
local copyright laws do not permit them or if we cannot 
cost-effectively implement them in those jurisdictions. 



Excluded: Non-library memberships

Not eligible at this time

We will focus on recruiting members that align best with our 
mission, and for whom we are best positioned to develop and offer 
services and programs.

Deposit of materials by non-members still needs to be addressed.



Background: Fee Model Proposal

Our fee model will continue to focus on common support for a 
public good AND the value members derive from their participation 
in HathiTrust.

A greater diversity of members will strengthen HathiTrust and the 
library community.

Elements of our fees that support a “common good” should be 
equitably distributed according to the member’s ability to 
contribute.

We should take steps that can minimize year-to-year volatility in the 
assessment of fees.



Cost per volume = total fees/number of volumes
For 2019:  $0.2147

All partners share costs for public domain volumes:

(Public Domain volumes x Cost per volume)/Total Members

For 2019: $9275

Members share costs for in-copyright volumes based on holdings

(InCopyright VolumeN) = Cost per volume/number of holding members
For 2019:  Varies per member

Total number of members:  143 (+13 new members in 2019)

Proposal Affects Public Domain Fee Only



Proposal:  Tiered Public Domain Fees
Beginning in 2020: 

Members are sorted into three tiers, based on their total library expenditures

● Top tier (top 20%):  public domain fee would be +33% higher 

● Bottom tier (bottom 20%): public domain fee -33% lower

● Middle tier (middle 60%):  no change to public domain fee.

Example:  base public domain fee = $9,275

Tier Weight Public Domain Fee

Tier 3 1.33 $12,336 = 1.33 x $9,275 

Tier 2 1.00  $9,275 = 1.00 x $9,275

Tier 1 0.67  $6,279 = 0.67 x $9275



Comparing the Tiers

The majority of members (tier 2) will see no change in their fees.

Tier 3 Characteristics
● Largest total expenditures 
● Larger, more unique collection holdings
● Pay the largest fees (generally above $35,000)
● Public Domain  fee is 19% of average total fee in this tier
● Libraries in Tier 3 will see a ~10% increase in total fees

Tier 1 Characteristics
● Smallest total expenditures 
● Smaller, more duplicative collection holdings
● Pay the lowest fees (but generally above $10,000 US)
● Public Domain fee is 84% of average total fee in this tier
● Libraries in Tier 1 will see a ~25% reduction in fees



Implementation

Proposal would not go into effect until 2020 budget year

Tiers to be finalized in early 2019, before vote.

Based upon Total Annual Expenditures (in US Dollars)

Sourced from public databases or reports

Among the HathiTrust members
● Top 20% of total expenditures = Tier 3 with a 1.33 weight
● Bottom 20% of total expenditures = Tier 1 with a 0.67 

weight



Timeline: Consultation and Voting

November 2018-January 2019 Consultation Period 
● More complete details with real world examples in early 

November.
● At least 3 webcasts led by Mike Furlough will be scheduled.
● 1-1 calls can be requested and/or we will arrange them.
● Feedback in written form always welcome.

February 2019 
● Membership votes on proposals (dates TBD).

Implementation
● Criteria:  Immediately upon approval
● Fees:  Beginning with 2020 budget (January 2020).



Morning Break 
15 minutes
NEXT: HathiTrust Research Center



HathiTrust Research 
Center
John Walsh, Indiana University
Stephen Downie, University of Illinois



HTRC Big News: Access to Full HathiTrust Corpus

● As of last month, September 2018, HTRC tools and environments 
provide access to the full 16,000,000+ volumes of the HathiTrust 
Digital Library, including the in-copyright content.

● Web algorithms and downloadable datasets available to all.

● Data capsules with access to public domain content available to 
all.

● Data capsules with access to in-copyright content available to 
individuals affiliated with HathiTrust member institutions.



HTRC Services: Tools and data

1. HTRC Algorithms 
○ Pre-determined web-based tools, in addition to 

HT+Bookworm
2. Extracted Features dataset

○ Downloadable data 
3. Data Capsule 

○ Secure, web-based desktop environment

analytics.hathitrust.org  

https://analytics.hathitrust.org/
https://analytics.hathitrust.org/datasets#top
https://analytics.hathitrust.org/staticcapsules#top
http://analytics.hathitrust.org/


HTRC Algorithms

Topic 
modeling

Named entity 
recognition

analytics.hathitrust.org  

http://analytics.hathitrust.org/


HTRC Extracted Features Dataset

Volume and page metadata

Feature data, including word & word 
counts

analytics.hathitrust.org  

http://analytics.hathitrust.org/


HathiTrust+Bookworm bookworm.htrc.illinois.edu

https://bookworm.htrc.illinois.edu/


HTRC Analytics for HT Members

Our ability to provide data capsules is limited by finite computing resources, 
which resulted in the decision to offer this service as an exclusive benefit of 
HathiTrust membership.

See list of HathiTrust Member Institutions.

Tool Function Data access
HTRC Data 
Capsule

Provides a secure 
computing environment for 
text analysis on the 
HathiTrust corpus, using 
the researcher’s tools of 
choice.

Access to copyrighted 
items using an HTRC 
Data Capsule is available 
ONLY to researchers 
affiliated with HathiTrust 
member institutions. 

https://www.hathitrust.org/community
https://analytics.hathitrust.org/staticcapsules#top
https://analytics.hathitrust.org/staticcapsules#top


HTRC Data Capsule

analytics.hathitrust.org  

http://analytics.hathitrust.org/


How can HTRC support your researchers?
Research Support

● Dataset and workset creation
○ For those who need specialized support

● Monthly office hours
○ Second Wednesday of every month at 3 p.m. ET
○ go.illinois.edu/htrchelp-live

● Email reference
○ htrc-help@hathitrust.org

https://go.illinois.edu/htrchelp-live
mailto:htrc-help@hathitrust.org


How can HTRC support your researchers?
Training

● Workshops

○ Digging Deeper, Reaching Further train-the-trainer curriculum for librarians

■ Final OER coming this fall! See website for current content: 
teach.htrc.illinois.edu 

■ Plan to continue training and workshops

● Documentation and tutorials

○ HTRC Wiki: wiki.htrc.Illinois.edu 

○ Programming Historian Extracted Features lesson: 
https://programminghistorian.org/en/lessons/text-mining-with-extracted-feat
ures 

https://teach.htrc.illinois.edu/teaching-resources/
https://wiki.htrc.illinois.edu/
https://programminghistorian.org/en/lessons/text-mining-with-extracted-features
https://programminghistorian.org/en/lessons/text-mining-with-extracted-features


How can HTRC support your researchers?
Advanced Collaborative Support program

● Competitively awarded time and resource support

● Currently wrapping-up 4th round

● Project reports: https://wiki.htrc.illinois.edu/x/CADiAQ 

https://wiki.htrc.illinois.edu/x/CADiAQ


Research example: Wikification as the First Step in 
Text Mining in Architectural History

Dan Baciu (now at University of California, Santa Barbara)

● Explores the history of the term “Chicago School” through the HT corpus.

● Used “wikifier” tool to link named entities to corresponding Wikipedia entries.

● Found many different types of “Chicago Schools” (e.g., the Chicago School 

of bone breakers)

● Found the use of the term as applied to architecture dating to 1889.

Project report: 
https://wiki.htrc.illinois.edu/download/attachments/31588360/HTRC_ACS_report171001.pdf

https://wiki.htrc.illinois.edu/download/attachments/31588360/HTRC_ACS_report171001.pdf


The Transformation of Gender in English-Language Fiction

Ted Underwood (University of Illinois), David 
Bamman (University of California, Berkeley), and 
Sabrina Lee (University of Illinois) 

▪ Used natural language processing (NLP);

▪ Found that depictions of men and women in fiction 

have become less distinct over time;

▪ Found the overall number of female characters and 

female authors declined by half in literature from 1850 

to 1950.

http://culturalanalytics.org/2018/02/the-transformation-of-gender-in-english-language-fiction/

http://culturalanalytics.org/2018/02/the-transformation-of-gender-in-english-language-fiction/


HTRC Phase 2: Organization and Service Units

Director (IU), Co-Director (Illinois) and three Associate 
Directors leading three service units:

● Cyberinfrastructure Operations Services (IU)

● Education and Outreach Services  (HT/Michigan)

● Research Support Services (Illinois)



HTRC Phase 2: Goals

1. Provide HTRC users consistent and reliable access to existing HTRC research 
environments;

2. Provide HTRC users with new tools and enhancements for existing HTRC 
research environments;

3. Expand the HTRC user base;

4. Provide services to both HTRC research users and general HathiTrust users 
by developing and implementing a framework for migrating HTRC work to core 
HathiTrust environments;

5. Operate the HathiTrust Research Center so as to provide incentives for 
institutions to join as members of HathiTrust to enhance sustainability of 
HathiTrust and HTRC.



Getting Started, Support & Questions

Access tools, create an account, 
sign-in

analytics.hathitrust.org

Obtain support from HTRC staff
htrc-help@hathitrust.org

HTRC Co-director, J. Stephen 
Downie, University of Illinois jdownie@illinois.edu

HTRC Director, John Walsh, 
Indiana University jawalsh@indiana.edu

https://analytics.hathitrust.org/
mailto:htrc-help@hathitrust.org
mailto:jdownie@illinois.edu
mailto:jawalsh@indiana.edu


Ask Me Anything
(About HathiTrust)
HathiTrust Staff



What can HathiTrust tell me about how my faculty 
and students use HathiTrust (HT)? 

Usage 
Data

Google Analytics
Your staff can get 
direct access

Staff are used to different 
usage data tools

HT configuration is unique 
and complex

Limitations

HT data exceeds data limits for 
free Google Analytics 

Modifications made to tracking 
code over time

HT as a “free 
resource”

Users login only 
when needed

Do they know they can 
login?

“Alternative” ways 
to track access

Users on your campus internet 
network

Referrals from your websites

“Engaging the 
Collection: By 
the Numbers”



Documentation is a major focus this year
● Digitization specification
● Content package requirements
● Website content

 
Expanded support for locally-digitized content will be a major focus 
in 2019
● Process improvements
● New tracking/reporting capabilities
● New validation tools

What is HathiTrust doing to improve the ingest 
process for contributing institutions? 



EPUB ingestion pilots:

1. Humanities Open Books program (underway):
University presses funded by NEH and Mellon Foundation to convert 
backlist titles and open them up as OA, with long-term preservation

2. University of Michigan Press, ebook titles (January 2019) 
3. Knowledge Unlatched, newly open titles (Summer 2019)

What are we doing to expand what can be ingested?

Desired outcomes of pilots:
● Completely re-worked and more flexible processes for 

ingestion, display, download, and long-term preservation
● Familiarity with directions for ebook publishing and better 

understanding of publishers’ born-digital needs 
● Solid scoping for pilots with additional born-digital formats, 

e.g., PDF/a and DAISY 



The Shared Print Program currently focuses on lendable monographs. Other 
categories and material types can be considered:

• Non-circulating volumes: Current policy requires lending physical volumes so 
other libraries can borrow them if they deselect their own copies. Some 
operational issues need to be resolved if non-circulating volumes are retained, 
such as how to identify them to other libraries during deselection

• Federal documents: There is strong interest in expanding the HathiTrust 
program to include matching Federal documents, perhaps building on the FDLP 
program.

• Serials: HathiTrust may want to coordinate with existing shared print journal 
efforts and ensure that HathiTrust journals are retained

Will the Shared Print Program expand to other 
categories ? 



Mission: Through coordinated and collective action, expand and enhance digital 
access to U.S. federal publications including those issued by GPO and other federal 
agencies.

● Building a comprehensive collection
○ U.S. Federal Documents Registry
○ Identification of our federal documents collection
○ Intentional collection development, including Collection Framework and 

“gap filling”
○ More digitization!

● Improving discovery of and access to federal documents
○ Metadata improvement and enrichment
○ Development of collections and worksets
○ User needs assessment

● Community Engagement
○ Member libraries
○ TRAIL, PEGI, FDLP

 

What are priorities for the Federal Documents 
Program? 

https://www.hathitrust.org/usdocs_registry/
https://babel.hathitrust.org/cgi/mb?a=listis;c=2062901859
https://www.hathitrust.org/hathitrust-federal-documents-collection-framework
https://www.hathitrust.org/u-s-federal-documents-collections


Questions?



Coming Attractions:
Afternoon Discussion
Günter Waibel



LUNCH - 60 minutes



Focus: Our Users and 
Discovery
Table Activity: Delve In, Take Note, Share
Jessica Rohr, Facilitator



Table Notes

https://bit.ly/2AuejWU



Understanding Users & Discovery: Activity Goals

To discuss member-driven objectives with the goal 

to identify a list of member-recommended 

actions, investments, or activities. 

Member answers to discussion questions will 

guide the development of more refined initiatives 

and help guide conversations about prioritization. 



Activity Outline
Each table 
● Has table notes in Google Docs, a facilitator, and a notetaker.
● Will discuss 2 strategic objectives, 1 related to users and 1 related to discovery

Part I: Delving In — 20 minutes
● Discuss questions and answers by all table members
● Notetaker will capture notes in that section of notes document

Part II: Taking Note — 10 minutes
● As a table select 2 of the most interesting ideas, initiatives, activities etc. 

Part III:  Sharing — 10 minutes

● Report out (alternating tables odd/even)

REPEAT for second objective….



Strategic Directions 2019-2023: Enhance

HathiTrust bolsters content discovery and 

diversifies uses of the scholarly record through

services that improve the quality of the collection 

and the user experience.



Objective: Understanding Users DISCUSSION

Invest in understanding the needs of users of HathiTrust and of our 

members.

20 minutes

● Introductions--who are you and what do you do?

● Who are the primary HathiTrust users on your campus?

● Who are the users we aren’t serving that we should be serving?

● What actions can you take to help HathiTrust understand your users’ 

needs?

● What actions could you take to connect your users to HathiTrust?



Objective: Understanding Users PRIORITIZING

Invest in understanding the needs of users of HathiTrust and of our 

members.

10 minutes

● Based on the discussion of the previous 20 minutes, what are the two 

most important actions that can be taken to connect users to HathiTrust?



Report Out
10 minutes



Objective: Discovery DISCUSSION

Redefine our discovery and access approaches to support greater 

interoperability and frictionless use of our collection.

20 minutes

● What are the barriers to discovery and access to HathiTrust 

collections on your campus? 

● What trends, developments, and/or emerging services relating to 

discovery are you tracking and we should be attentive to?

● What could HathiTrust do to improve your users ability to discover, 

find, and use HathiTrust?  



Objective: Discovery PRIORITIZING

Redefine our discovery and access approaches to support greater 

interoperability and frictionless use of our collection.

10 minutes

● Based on the discussion of the previous 20 minutes, what are the two 

most important ideas or suggestions you want HathiTrust to consider to 

support this objective? 



Report Out
10 minutes



AFTERNOON BREAK 
15 minutes
NEXT:  Lightning Talks from Members



Lightning Talks:
Looking Back,
Looking Ahead



Lightning Talk Presenters
All collections are local, Part 1: Books
Michelle Paolillo, Digital Curation Services Lead, Cornell University

All collections are local, Part 2: Pages
Marie Concannon, Head, Government Information & Data Archives, University of 
Missouri

Can’t Fight This Ingest: UIUC “Speedwagon” Tools for HathiTrust Packaging
William Schlaack, Digital Reformatting Coordinator, U of IL at Urbana-Champaign

The ‘Reading Chicago Reading’ Project: Successes and Challenges 
Using HathiTrust for In-Copyright Corpora
Ana Lucic (Library); John Shanahan (English), DePaul University



All collections are local
pt. 1: books

a story from Cornell University

Michelle Paolillo, Digital Curation Services Lead  HathiTrust Annual Meeting 10/30/2018



History fosters certain expectations…

Michelle Paolillo, Digital Curation Services Lead  HathiTrust Annual Meeting 10/30/2018

1995 2008 Migrated  2017



…a collaborative solution…

https://hdl.handle.net/2027/
coo.31924079597021

Michelle Paolillo, Digital Curation Services Lead  HathiTrust Annual Meeting 10/30/2018



…measuring success!

Michelle Paolillo, Digital Curation Services Lead  HathiTrust Annual Meeting 10/30/2018

~86% of 
users

session 
avg 23 

min

Links to 
HathiTrust



ALL COLLECTIONS 
ARE LOCAL 
Part 2: Pages

Generate sky-high statistics by 
capitalizing on page-level links in HathiTrust

Marie Concannon
Head, Government Information & Data Archives

concannonm@Missouri.edu



One million hits
from 167 countries

in 15 months!



One million hits
from 167 countries

in 15 months!

Title expresses intent clearly

Easy navigation by decade

Annotations optimize discovery

Page level links



6%
9% 85% of visitors 

find us by Googling a                    
question in 

natural language

Direct 
trafficOther

Prices and Wages by Decade, 
https://libraryguides.missouri.edu/pricesandwages 

University of Missouri Library

https://libraryguides.missouri.edu/pricesandwages


Can’t Fight This Ingest: UIUC 
“Speedwagon” Tools for 

HathiTrust Packaging

Henry Borchers – Digital Library Technical Coordinator
William Schlaack – Digital Reformatting Coordinator 

Angela Waarala – Digital Projects Coordinator
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The ‘Reading 
Chicago Reading’ 
Project: Successes 
and Challenges 
Using HathiTrust 
for In-Copyright 
Corpora
Co-PIs: 
Robin Burke (Computing)
Ana Lucic (Library)
John Shanahan (English)



a

John Shanahan
jshanah1@depaul.edu

Code on our blog: 
https://dh.depaul.press/reading-chicago/



Questions?



Closing Remarks
Mike Furlough



Thoughts...



Actions you can take...

Tell us about today

Vote on November 6!

Vote (on the HathiTrust budget) by November 12!

Ask us anything



In the coming weeks, look for….

A request for your evaluation of this meeting

A brief report from this meeting

Details on proposals regd the fee model and member criteria
● Registration information and dates for webcasts 

(Nov-Jan)
● More details on how it will work 
● Opportunities for 1-1 conversations
● Information about a scheduled vote

A webcast on metadata sharing policy and plans (early 
December) 



Location

Theme and focus

Audience

Planning for next time….



Thank yous….



Travel safely!




