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Presenter
Presentation Notes
Welcome and who’s watching this one.



Interacting during the webcasts 

• No video today 
• Attendee mics will be muted 
• Use chat window to ask questions 

 
 
 

• Slides and a recording will be shared afterwards 
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As we get started today, we want to give you the protocol for how we’ll be running this session.  We’ll be controlling audio and video from our side, and we’ve decided to mute your microphones and cameras today.  Over time we’ve learned that is the best way to ensure that we aren’t distracted by stray noise, echo, or delays.    We will, however, take your questions.  There is a chat icon that opens up a window for you type questions and we’ll periodically pause to read and respond. Also we plan to share these slides and the recording after the fact. 



HathiTrust is... 

• A trusted digital preservation service enabling 
the broadest possible access worldwide. 

• An organization with over 100 research 
libraries partnering to develop its programs. 

• A range of transformative programs enabled 
by working at a very large scale.  
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So, WHAT IS HathiTrust?  Most of your users might think of us simply as a site with a lot of digital books.  But we’ve always had aspirations to be way more than that. One reason I wanted to work for HathiTrust is that is is partnership, and the work we do wouldn’t be possible without that partnership.   Our core service is preservation, but we have been developing many new programs that can happen only when you work at a very large scale. 



Mission 
To contribute to research, scholarship, and the 
common good by collaboratively collecting, organizing, 
preserving, communicating, and sharing the record of 
human knowledge. 

…building comprehensive collections and infrastructure 
co-owned and managed by partners. 
…infrastructure for digital content of value to scholars and 
researchers 
…enabling access by users with print disabilities. 
…supporting research with the collections. 
…stimulating shared collection storage strategies. 
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Our mission is a library mission:  collect, organize, preserve, make accessible research materials. We have had a number of special programs that are so important that I’ve listed a few here.  You might think of these as a part of our DNA.  



Why Join HathiTrust  

• To build a collective future and a future 
collection  

• To work with new colleagues 
• To leverage your existing collections  
• To help your students and faculty  
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HathiTrust’s members have come together to create a large scale digital library that has no precedent.  But we are more than a digital library.  HathiTrust was founded so that libraries could work together in a concerted fashion to take control of our future, better manage our collective collections, and enhance your users ability to do their research, teaching, and learning.  Many members have joined to be a part of that vision.  The staff at member libraries who participate in working groups and planning teams have found it to be a valuable opportunity to connect with new colleagues in this joint effort.  HathiTrust is about creating a public good while helping our members provide richer services for their uses.  



Today’s Discussion 

• How we work 
• What we’ve collected 
• The role of members 
• Current initiatives 

 
• Your questions answered 
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For the rest of the day, Angelina and I will be focusing on the following topics.  I’d like to tell you a bit more about the organization and how we operate. Angelina will follow me and talk about our collections, and the services we provide to members and some of the ways we work with you. I’ll close out by talking about our current priorities and initiatives. Throughout this we’ll try to make sure your questions are answered. 



How Can we Get  
the Most Out of  

HathiTrust? 

Presenter
Presentation Notes
Today’s talk will hopefully help with this question.



The Organization 

http://www.hathitrust.org/


HathiTrust Members 
Allegheny College 
American University of Beirut 
Arizona State University 
Auburn University 
Baylor University 
Boston College 
Boston University 
Brandeis University 
Brown University 
Carnegie Mellon University 
Case Western Reserve 
Colby College 
Columbia University 
Cornell University 
Dartmouth College 
Duke University 
Emory University 
Getty Research Institute 
Georgetown University 
Georgia Tech 
Harvard University Library 
Indiana University 
Iowa State University 
Johns Hopkins University 
Kansas State University 
Lafayette College 
Library of Congress 
Massachusetts Institute of 

Technology 
McGill University` 
Michigan State University 
Montana State University 
Mount Holyoke College 
New York Public Library 
New York University 
North Carolina Central 

University 
North Carolina State University 
 

Northeastern University 
Northwestern University 
Oklahoma State University 
The Ohio State University 
The Pennsylvania State University 
Princeton University 
Purdue University 
Rutgers University 
Smith College 
Stanford University 
State University System of Florida 
Swarthmore College 
Syracuse University 
Temple University 
Texas A&M University 
Texas Tech University 
Tufts University 
Universidad Complutense de 

Madrid 
University of Alabama 
University of Alberta 
University of Arizona 
University of British Columbia 
University of Calgary 
University of California 
 Berkeley 
 Davis 
 Irvine 
 Los Angeles 
 Merced 
 Riverside 
 San Diego 
 San Francisco 
 Santa Barbara 
 Santa Cruz 
 California Digital Library 
The University of Chicago 
University of Connecticut 
 
 
 

University of Delaware 
University of Houston 
University of Illinois 
University of Illinois at Chicago 
The University of Iowa 
University of Kansas 
University of Maine 
University of Maryland 
University of Massachusetts, 
 Amherst 
University of Miami 
University of Michigan 
University of Minnesota 
University of Missouri 
University of Nebraska-Lincoln 
University of Nevada-Las Vegas 
University of New Mexico 
The University of North 
 Carolina at Chapel Hill 
University of Notre Dame 
University of Oklahoma 
University of Pennsylvania 
University of Pittsburgh 
University of Queensland 
University of Rochester 
University of Tennessee, Knoxville 
University of Texas 
University of Utah 
University of Vermont 
University of Virginia 
University of Washington 
University of Wisconsin-Madison 
University of Wyoming 
Utah State University 
Vanderbilt University 
Virginia Tech 
Wake Forest University 
Washington University 
Yale University Library 
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106 members as of JUL 20154 in Canada1 in Australia1 in Beirut1 in Spain



Cooperative Work 

We draw upon distributed expertise 
 
 
 
 
 

Michigan Indiana Illinois California 
Administration 
 

✔ 
 

Preservation &  
Access Repository 
 

✔ 
 

✔ 
 

Research Center 
 

✔ 
 

✔ 
 

Metadata 
Management (Zephir) 

✔ 
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Governance 

 
 HathiTrust  
Members 

Program Steering 
Committee 

Board of 
Governors 

Executive 
Director 

Committees 
and Working 

Groups 
Operations 
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Although it is legally constituted at Michigan, HathiTrust is managed by a Board of Governors.    It oversees all operations and programs and has the fiduciary responsibility for the partnershipI am an employee of the University of Michigan, but I report to the Board. The Board can appoint working groups and committees.  The Bylaws passed in 2013 call for the appointment of one other group:  the Program Steering Committee. The PSC can also appoint standing committees and working groups. 



Committees and Working Groups 

• Program Steering Committee 
• Collections Committee 
• Zephir Advisory Group 
• Metadata Use and Strategy Advisory Group 
• User Support Working Group 
 
• Rights and Access Working Group 
• Government Documents Initiative Planning and 

Advisory Group 
• Print Monographs Archive Planning Task Force  
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The User Support Working Group has around 20 members from various libraries.  They are the front line of support for end users with questions or problems.  The Face of HathiTrust in a way. Over 60 individuals have participated in these groups listed on the slide, with over 30 institutions represented. 



Financial Model 
• All partners share in operations and infrastructure 

costs for public domain volumes:  
(Public Domain*Cost per volume*X)/Total Members  
 

• Share in operations and infrastructure costs for in 
copyright volumes based on holdings 

• For a given incopyright volume: 
(Cost per volume*X)/Holding Members 
 

• C = ~$0.17 per vol per year at start of 2015 
• X = 1.4 (2015 multiplier for programmatic funds) 
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FEE PROCESS TRIES TO ENSURE THAT WE ARE FUNDING HATHITRUST EQUITABLY AND IN A WAY THAT ENSURES LONG-TERM DEVELOPMENTThis is a value-based model:  costs are shared based on the benefit derived from collections overlap.The cost per volume is determined each year and used to calculate fees based on your library collection's overlap with the HT collection.  Everyone pays the cost of public domain items.  In other words, the total number of public domain volumes, multiplied by the per volume cost is that total cost.  We divide that equally among all members since everyone benefits from these materials. If you have a copy of an in-copyright item in HT, there are certain services you can get from HathiTrust based on that.  The cost of and in-copyright work is allocated only to the libraries holding that particular volume.  So the more overlap you have, the more that your library will pay. The multiplier is set by the board and can be adjusted as needed.  In 2015 we held it at 1.4.  This provides additional funds to start new programs, such as the strategic initiatives I discuss later. 



Your Questions 

http://www.hathitrust.org/


Collections 

Presenter
Presentation Notes
I would now like to talk a bit about the composition of the HathiTrust collection.

http://www.hathitrust.org/


HathiTrust in July 2015 

• 13.6 million total items 
– 6.8 million book titles 
– 359,000 serial titles 
– 631,000 US federal government documents 
– 5.3 million items open (public domain & CC-

licenses) 
 
The collection primarily includes published 
materials in bound form, digitized from library 
collections. 
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Here are the current numbers for the repository. Late last fall we hit 13 million items, and earlier this spring we had a proud moment of achievement when we reached 5 million open volumes. The open volumes include both those that have been determined to be in the public domain and those opened with licenses by copyright holders. The public domain volumes include the 631,000 US federal gov docs.These volumes have been contributed by over 40 different institutions and primarily comes from institutions located in North America. 
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The distribution of languages in HT has stayed consistent over the years. The top few languages are from the Western world: English, German, French, Spanish, Russian, but then we start to see large numbers of volumes in Chinese, Japanese, Arabic languages. The top 10 languages make up about 86% of the collection The remaining 13% of the collection is made up of over 100 languages. English tends to hover around 50% of the entire HathiTrust collection, but makes up about 58% of the public domain items. 
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UPDATE TO JUNE 2015As I mentioned before, 5.3 million volumes in HathiTrust are available in full view.  This slide shows the breakdown of those full view items. Some are open because they are in the public domain, either in the US alone or worldwide.  US federal documents are not protected by copyright and are available in full view.   Public domain determinations are often made based on the bib data, except when made as a result of CRMS.  In addition, we also work with authors, publishers, and rightsholders to open titles, usually using a creative commons license.  



Collective Action:  Copyright Review 

• Copyright Review Management System  
– Systematic manual review of copyright 

registrations to determine status of portions of 
the HathiTrust Collection 

– CRMS US: Published in US, 1923-1963 
• 324,735 reviewed / 171,997 PD (53%) 

– CRMS-World: Published in UK (1874-1944), 
Canada, Australia (1894-1964) 

• 204,764 reviewed / 108,731 PD (53%) 
 

Supported generously by IMLS 
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UPDATE THESE NUMBERSAs I mentioned in the last slide, most public domain determinations are made based on the bibliographic metadata. However, a significant number of works have been reviewed by the Copyright Review Management System. This is a project that has been funded by the Institute for Museum and Library Services to undertake manual copyright review of books published within specific dates and in certain countries. Librarians from over 20 different libraries have participated in this project on a volunteer basis, reviewing the copyright statues of over 500,000 volumes. As a result of these reviews we have identified about half of them as public domain items, and have opened them for full view. CRMS is another excellent example of how HathiTrust leverages the collective expertise of our membership.  
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This slide shows the distribution of materials in HathiTrust by publication date and whether they are open access or limited-view. Unsurprisingly, most of the material published prior to 1900 is in the public domain. As we start to hit the 1900s, increasing numbers of volumes are in-copyright. Over 60% of the collection was published after 1950.  As you would expect, most of the materials published in that period are still in copyright; those volumes that are in full view in the last few decades are US federal gov docs. Ma



Quality Management 

• Validation upon ingest 
• Updated versions from Google 
• Proactive work by partners 
• User reports 

 
• “Quality in HathiTrust” by Jeremy York and Kat 

Hagedorn 
– https://www.hathitrust.org/quality-in-hathitrust 
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I want to make a special comment about quality of volumes and the work we do to manage quality. From the very beginning of the Google Books Project, quality has been an important issue. When you digitize millions of books, errors are inevitable. OCR algorithms are not fool-proof, books that have been sitting on shelves for decades are not in the best condition, and people make mistakes. However, considering the  vast number of materials that have been digitized through mass digitization projects, it is remarkable how infrequently we find errors. When we do find errors, we have a number of ways to address the quality. Wrt Google Books specifically, we are often receiving newly processed versions of books that had been digitized years ago. Google is continuously reviewing and improving its image processing and analysis tools. When an error is reported, we are often able to retrieve a better version of a volume from Google, and we also manually work with them to address issues. Libraries that have contributed scans that they made locally or through other vendors are also inspecting the quality of their volumes, and we have worked with some contributors to re-scan items for the collection. And finally we have a very active community of users who are keenly interested in improving the quality of the collection. Since April 2011, the User Support Working Group has received and successfully resolved over 2600 quality issues. I'd like to recommend this blog post by Jeremy York and Kat Hagedorn which provides more details about the reasons behind common quality errors and the fixes that we can undertake. 



Top Ten Titles June 2015 
1. Solid mensuration, by Willis F. Kern and James R. Bland. 
2. Roster of the Confederate soldiers of Georgia, 1861-1865, v.1. 
3. Roster of the Confederate soldiers of Georgia, 1861-1865, v.3. 
4. Roster of the Confederate soldiers of Georgia, 1861-1865, v.2. 
5. Roster of the Confederate soldiers of Georgia, 1861-1865, v.5. 
6. Advanced Accounts: A Manual of Advanced Book-keeping and 

Accountancy for Accountants, Book-keepers, and Business Men, 
edited by R.N. Carter. 

7. The Human Figure, by John H. Vanderpoel. 
8. Quicksand, by Nella Larsen. 
9. Roster of the Confederate soldiers of Georgia, 1861-1865, v.4. 
10. Whistlin' Woman and Crowin' Hen: The True Legend of Dauphin 

Island and the Alabama coast, by Julian Lee Rayford. 
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We like to throw this slide in for your enjoyment as an example of the wide variety of works that are accessed through HathiTrust. We typically see a lot of use by the general public, as opposed to by members and academic users. Quicksand by Nella Larsen has appeared on our top 10 lists since 2012. We suspect this book is being referenced in AP English classes. Genealogists are heavy users of the collection, which is the reason that the Rosters are on our list here. Classic math and drawing textbooks are also not uncommon.



Your Questions 

Presenter
Presentation Notes
Melissa, are there any questions?

http://www.hathitrust.org/


Member Services 
and Activities 

Presenter
Presentation Notes
Now I would like to focus on how our members participate in HathiTrust

http://www.hathitrust.org/


Preservation with Access 

• Preservation 
– TRAC-certified 

• Discovery 
– Bibliographic and full-text search of all materials 
– https://www.hathitrust.org/data  

• Access and Use  
– Varies according to law and membership status  
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I'd like to begin by focusing on preservation and access. Our most basic service for members is preservation of their content. We are committed to preserving and providing access to our collections over the long-term, and to that end, have undertaken a number of strategies in order to ensure that we are around for a long time. Our program has been certified by the Center for Research Libraries as a Trustworthy Digital Repository. But we don’t preserve materials for their own sake. Preservation has to be linked to Access - this is one of our most basic values. So our most visible activities and services support discovery, access, and use. There are a number of venues through which HathiTrust content can be discovered. Many of our libraries have loaded HathiTrust records in their local catalogs, so that their users can discover them. The link to the data page includes the different possibilities for including HT content in your catalog.  Our records are also found in major library discovery services, such as Summon and WorldCat. The records for our public domain content are included in DPLA. And of course, we have our own catalog at hathitrust.org and also provide full-text search of the entire collection.  Once relevant content has been found, there are many factors that go into our access policies. 

https://www.hathitrust.org/data


Modes of Access   

• Full text search (all users) 
• Public domain and open access works (all 

users) 
– Full download (members only) 

• Collection building and APIs (all users) 
• Lawful uses of in-copyright works (members 

only) 
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Here I’ll just briefly highlight several ways we provide access to the HathiTrust collection. We take seriously our commitment to the public good, so we make our collections as widely available as we possibly can.  Thus, we place no restrictions on full-text search or on display of public domain or open access works - all users are able to access these services. There are certain access modes that are available only to members.  Those include full download of publications where there are third-party restrictions and certain uses of in-copyright works that are allowed under the law. 



Access: Lawful uses of  
in-copyright works 

• Sensitive to multiple legal regimes 
– Full-text search (everyone everywhere) 
– Access to users who have print disabilities (through 

member proxy in US, and where law permits) 
• https://www.hathitrust.org/accessibility 

– Access works that are damaged or missing and also 
out of print and unavailable (members in US only) 

• https://www.hathitrust.org/out-of-print-brittle  
 

ALL ACCESS AND USE POLICIES 
http://www.hathitrust.org/access_use  
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There are three ways that we allow access to in-copyright works. As previously mentioned, anyone anywhere can search the entire collection.  We don’t display content from in-copyright works, however, except through two services available to members. The first service is access for users at member institutions who have print disabilities (by which I mean, people with visual, physical, cognitive or other disabilities that prevent them from accessing print content). Through this service, a designated proxy at a member institution accesses in-copyright content that is also held at their institutions and distributes it to the user. About 1/3 of our members have signed up for this service. The second service where partners are able to access in-copyright content is in cases where items serve as "preservation replacements." We can provide access to these items to users at member libraries when the following 3 conditions are met:1. The library has to have owned the book and it needs to be reflected in our holdings database. 2. The book has to have gone missing or become so badly damaged that it can’t be used. 3. The book is not available for sale in “unused condition," and someone has to undertake a review of the print status of the title. Both services are driven from the print holdings data that members submit annually. We are happy to help any member set up access to either of these two services. Please note that either service requires a discussion so do be in touch. All of our access policies can be found online at the link listed on this slide. 

https://www.hathitrust.org/accessibility
https://www.hathitrust.org/out-of-print-brittle
http://www.hathitrust.org/access_use


Adding Your Library’s Stuff 

• Different processes for content scanned by or 
made available through Google, Internet Archive, 
or local/vendor services 

• 3 requirements: submission of documentation, 
bibliographic metadata, and digital content 

• Locally-digitized content must be prepared to our 
specifications – see 
https://www.hathitrust.org/ingest_tools  
– “Beyond Google Books: Getting Locally-Digitized 

Material into HathiTrust” by Aaron Elkiss 
http://is.gd/9btJk6  
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Another way to participate in HathiTrust is to deposit your scanned content into HathiTrust. We have different processes in place for content depending on whether it was scanned by Google, Internet Archive or was scanned locally or by another vendor. For all streams of content, three things must happen before we can successfully ingest the content. There is some documentation that must be submitted, and bibliographic metadata and the digital content itself must be submitted. These three things happen somewhat independently of each other.Locally-digitized content is the most complex to ingest, often because content has been prepared to varying specifications that may not meet our specs (for Google and Internet Archive content, the two vendors do the work of preparing the content). In the past year, we have made available a couple of cloud validation tools that have simplified the process. In addition, Aaron Elkiss wrote a blog post describing some of the difficulties and the work-arounds for getting locally-digitized content into HathiTrust.

https://www.hathitrust.org/ingest_tools
http://is.gd/9btJk6


Submitting Print Holdings 

• Requirement of membership to submit updated 
holdings annually 

• Fees are based on local holdings and overlap with 
the HathiTrust collection 

• Print holdings data is used to drive lawful access 
to in-copyright content 

• Potential future use in the shared print 
repository, to drive gov docs scanning, analysis 
 

More information at 
https://www.hathitrust.org/print_holdings  
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Member print holdings data is a crucial part of the services and operations of HathiTrust. It is a requirement that updated holdings be submitted annually. Membership fees are based on local print holdings and the overlap with the HathiTrust collection.In addition, several current services are based on the print holdings data, such as lawful access to in-copyright materials. Both the print disability proxy and the out-of-print and lost or missing services are based on print holdings data. To take the most advantage of these services, partners should submit holdings data for both currently and formerly held volumes. 

https://www.hathitrust.org/print_holdings


Engaging in Governance 

• Serving on working groups and task forces 
• Annual Member Meeting 

– December 9, 2015 in Chicago 

• Participation through voting 
– Annual vote to approve budget 
– Annual elections for Board of Governors 
– Periodic Bylaws updates 
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Members can participate in the governance of HT in a few different ways. Serving on working groups and task forces has the most impact on the policies, strategies and operations of HathiTrust. Mike has talked about some of the existing working groups. The Annual Member Meeting is an opportunity for partners to engage in conversation with the Board of Governors and other members. During this event, updates are provided on the current status of HathiTrust and initiatives, and members are able to express concerns and provide input on initiatives.Voting is another key member activity. At the end of each year, members are asked to vote to approve the budget for the subsequent year. The Board of Governors are elected by the membership, and voting happens every year. Voting will happen in the near future to replace the two members who are serving on three-year terms. Recently, another vote took place to approve changes to the Bylaws. 



Member Roles & Responsibilities 

• Annual member meeting 
• Vote  
• Submit print holdings 
• Participate in working groups 
• Take advantage of HT services locally 
• Deposit your content 
• Participate in current initiatives 
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To summarize what was discussed in this section and previous sections, members have multiple opportunities to engage in HathiTrust. Some activities are required, but most are voluntary and are based on the willingness and enthusiasm of members. The only unknown here is participation in current initiatives. Member activities in some of these initiatives may still be taking formation, or it is still uncertain how members will be able to participate. 



Your Questions 

Presenter
Presentation Notes
Melissa, are there any questions?

http://www.hathitrust.org/


Current Initiatives 

Presenter
Presentation Notes
To close today’s discussion I’ll talk a bit about some of current prioritiesInitiativesUS Federal DocumentsShared Print Monograph ArchivingHathiTrust Research CenterCurrent and pending work

http://www.hathitrust.org/


• Ballot Initiative: provide “expanded coverage 
& enhanced access to U.S. Government 
Documents.” 

• Activities: 
– Developing a registry of US Federal Government 

Documents 
– Locate materials for inclusion in the collections 
– Improve search and discovery 

 

US Federal Documents Initiative 
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Federal Documents are an important part of the HathiTrust collection and our membership priortized this collection in 2011 at the Constitutional Convention.Key goals of this project:Identify the corpus of federal publications (estimates range from 1 to 3 million)		The registry projectIdentify gaps in the HathiTrust collectionIdentify libraries that hold those materials and source digitizationWork on enhancements to search and discovery. 



Shared Print Monographs Archive 

• Ballot Initiative passed at the 2011 HT 
Constitutional Convention (Con-Con) 
– “To develop a print monographs archive 

corresponding to volumes represented within the 
HathiTrust” 

• Focus 
– Ensure preservation of print and digital collections 
– Provide leadership in the area of monographic, print 

retention.  
– Catalyze national/continental collective management 

of collections 
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An early premise of HathiTrust was that by working together we could more effectively mange the print collections in libraries.  That sounds contradictory, but the thinking is this:  if we have 13 million volumes in the collection, with around 40% of the collection open, can we deepen our preservation commitments by linking the print and digital collection? The last time we did the analysis, we determined that ARL libraries had a median overlap of 50% with the HT collection.Our holdings data also shows that there is substantial overlap and duplication AMONG the HT membership. So HathiTrust is positioned, we think, to provide national leadership in print mongraph retention work and can catalyze new work above the regional level. 



Proposed Features of 
 the Shared Print Program 

• Secure retention commitments for all monograph titles in 
HathiTrust. (50% within two years or less.) 

• Ensure that the retained volumes are accessible (will 
circulate). 

• Support work to disclose commitments and discover content. 
• Support members’ efforts to make local collection 

management decisions. 
 

• Original proposal, task force charge and preliminary 
recommendations: 
– https://www.hathitrust.org/print_monograph_archiving  
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Key goal: Work with Archives/Libraries/Shared print programs to make long-term retention commitments to print titles that are found in HT. Get 50% of the collection committed, and provide support for doing so. Analyze where we are at that point: what is retained, how much duplication, etc.?Work with partners to provide decision-making support and services to make print management decisions.  

https://www.hathitrust.org/print_monograph_archiving


Research Center 

• HathiTrust distributes public domain datasets 
– https://www.hathitrust.org/datasets 

• HathiTrust Research Center 
– Developed collaboratively by Indiana University 

and University of Illinois. 
– Funding from the Sloan Foundation, Andrew W. 

Mellon Foundation, and NEH Office of Digital 
Humanities as well as HathiTrust. 

– Secure HathiTrust Analytics Research Commons 
• https://sharc.hathitrust.org/  
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The Research Center is another example of how new programs and services have been enabled by the creation of the large digital collection that HathiTrust manages. You may not be able to read 13 million books, but you can still work with them all.  Have provided datasets to individual researchers upon request. Founded the research center in 2011 following an open call for proposals.  SHARC is the portal for HathiTrust Research Center

https://www.hathitrust.org/datasets
https://sharc.hathitrust.org/


 Goals for the Research Center 

• Research arm of HathiTrust  
• Provide a persistent and sustainable structure to enable 

original and cutting edge research.  
• Leverage data storage and computational 

infrastructure at Indiana & Illinois 
• Stimulate community development of new 

functionality and tools 
• Use tools to enable discoveries that would not be 

possible without the HTRC  
• Enable scholars to use the HathiTrust collections in new 

ways within US Copyright law. 
– Infrastructure and services for non-consumptive 

research. 
 
 

 

38 30 July 2015 

Presenter
Presentation Notes
Major goal of the Research Center is to make it possible to do secure non-consumptive research on the entire collection, regardless of copyright status. What do we mean by non-consumptive research:  generally it’s computational analysis that does not enable users to read the work or have direct access to it.   We take advantage of the HPC programs and services at Illinois and Indiana to develop the Research Center. Our hope is that we help the community of researchers in humanities, social science and physical sciences to use the collection, create tools for further refinement, and take advantage of their work to improve and extend services. 



Current Priorities and Pending Issues 

• Develop strategic programs 
• HathiTrust short-term development focus: 

– Improving user experience 
– Supports strategic initiatives 
– Improves services for users with print disabilities 
– Expands our service portfolio 

• Policy & strategy development: 
– Metadata 
– Quality 
– Non-text collections? 
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So when people ask me, what are you working on at HathiTrust it is often hard for me to know how to answer that question.    Clearly our strategic initiatives are major priorities and you can expect to see us recruiting for staff to carry those programs out.  We continue to develop and extend the repository itself.  As we prioritize development work, we do so through for key lenses:  And in addition to that, there are still areas where we need to develop policy and investigate more deeply.   



Assumptions 

• Our actions must align with the mission, goals, 
and purpose across our partnership.   

• A few additional assumptions 
– We should pursue complementarity and 

cooperation, not competition and duplication.  
– Scale will continue to drive our strategies 
– Potential partners are not just other libraries and 

library organizations, but also readers, authors, 
publishers. 
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Last few thoughts…in working towards answers and new action, there are some assumptions I’m making. It’s about alignment and balance, with our members, with the community.  There is plenty of work to be done, and we should not duplicate effort or attempt to compete. HathiTrust is about serving those users while serving the needs of the libraries that serve those users.  We have a strong commitment to the public good.  We need to be working with the public on it. 



Your Questions 

http://www.hathitrust.org/


How to find out more 

• Contact us: feedback@issues.hathitrust.org 
 

• About: http://www.hathitrust.org/about 
• Resources: http://www.hathitrust.org/resources 
• Twitter: http://twitter.com/hathitrust 
• Facebook: http://www.facebook.com/hathitrust 
• Monthly newsletter:  

– http:www.hathitrust.org/updates 
• Blogs: http://www.hathitrust.org/blogs 

– Large-scale Search 
– Perspectives from HathiTrust 
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Thank You! 

http://www.hathitrust.org/
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